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For more 
information or to 

register for a 
course, contact 

your Local 
Technical 
Training 

Committee 
(LTTC) member. 

 
Target Audience: 
 
All manufacturing personnel, targeted for hourly production personnel, yet not limited 
to any specific classification or department.  
 
Benefits: 
 
Through an adult learning model, including interaction, exercises, classroom lecture and 
discussion, the comfortable atmosphere provides participants with an in depth 
knowledge of the entire process of manufacturing, SQDCME, and Lean Manufacturing.  
In addition, the course will explain the process of what impact their behavior and actions 
have on the culture of their team, and the quality and productivity of their area.  The 
participant will gain an appreciation of automobile production and manufacturing, and 
realize how their actions can affect the entire process.  Through interaction and 
discussion with individuals from other facilities, the participants become engaged in 
their work environment, and gain a greater understanding of this company.  Product 
loyalty is stressed and this attitude encourages others to buy what we build as well. 
 
What to expect from returning participants: 
 
Behaviorally, the boost in morale will spread throughout the team.  The change 
is apparent in work ethic, attitude, attendance, and camaraderie within the team.  
An  apathetic worker will not always catch the quality problems or go that extra 
mile to ensure productivity numbers, whereas an involved, concerned workforce 
will perform at world-class levels.   This involvement will directly affect the 
quality and productivity of the individual, the team, the area, and ultimately, the 
company as whole. 
 
 

 


